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Chairman Thompson called the meeting to order at 7:30 pm. The Pledge of Allegiance was 
recited.   
 

Roll Call: Garry Thompson, Terry Duncan, Fran Migliorino, Dave Humpal, Jack Sadlon, Brett 
Iafigliola, and David Neumann. Others Present:  Andrew Bemer, Law Director, Joe Borcuzch, 
Service Department.  Members excused: Lori Jones and Laura Graham.  
 
APPROVAL OF MINUTES  
Mr. Humpal moved to approve the minutes of the Charter Review Commission Meeting of 
March 28, 2018; Ms. Duncan seconded.  Voice Vote:  7 ayes; 0 nays. Motion carried.  
 
PRESENTATIONS: 
 
Service/Building Department 
Mr. Borczuch that Section 9.03 regarding appointments of directors.  Due to the state law the 
residency requirement needs to be updated.  Mr. Thompson stated that the law director 
suggested rather than putting all the small housekeeping issues on the ballot we can place 
one item on the ballot which would allow City Council to make revisions to the Charter, 
provided those changes do not change the intent or content of the Charter. For example, the 
residency requirement which was removed by the Supreme Court and will permit the Charter 
to be in compliance with the state laws.  Mr. Bemer stated that City Council would also be 
permitted to change gender issues or archaic issues.  
 
Mr. Borczuch stated Section 10.03 Parks and Recreation Board.  He has different views with 
the language plan a comprehensive recreation plan for the citizens of the municipality.  He 
stated that he believes this needs to be reviewed in order to determine how this plan would 
take place. There are issues that bounce back and forth in the Charter including in the 
Planning & Zoning section which states that they are supposed to handle the parks.  The 
question is who should perform these duties, even though any commission or board is not 
responsible for any budgetary purposes, so, how would they dictate what will transpire.   
 
He stated that item (3) in the parks and recreation section discusses maintenance of the 
parks, the service department handles all of these matters, the park board should not dictate 
which park is being maintained.  There is no separate park and recreation position for an 
employee the maintenance of the park is included in the service department’s daily week.  
Mr. Humpal asked what would happen if this language was not included in the Charter.  Mr. 
Borczuch replied his department would perform the maintenance just as they currently 
perform maintenance.  Mr. Humpal asked if there should be an overall statement as to what 
the service department is to handle or is he misinterpreting.  Mr. Thompson stated that 
currently the service director would come to the park and recreation board meeting and 
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indicate that he needs things, then the board would agree, disagree, or discuss.  The park 
liaison would then take the requests to Council in form of requisition to make purchases.   Mr. 
Borczuch stated that his department knows what purchases are needed, the volunteers on 
the board will not.  Mr. Humpal stated that without subsection (3) nothing would change.  Mr. 
Borczuch indicated that was correct.  His department maintains all equipment, life spans, and 
purchase new equipment when needed.  Mr. Humpal asked if this issue was in another 
section of the Charter; Mr. Sadlon replied Section 9.07.  Mr. Thompson stated that the 
intention of this section was for a new park or new facility and is not sure if this fits into the 
everyday maintenance of the parks.  Mr. Iafigliola stated that he does not believe the day to 
day maintenance is the context of subsection (3); he believes it is for the greater picture, who 
is to say where new facilities should be built.  Ms. Duncan suggested a clarification in order 
to get to the point of what a volunteer board may be willing or able to do and that is to 
recommend the establishment of and equipping of a new park or facility as this is essentially 
what the board did with the splash pad.  There were issues that the service department was 
having with the wading pool and when funds became available the board was able to 
recommend to Council to change the pool into the splash pad.  Mr. Bemer stated that 
another example is changing a tennis court that is no longer used into another type of facility. 
The board is not involved in the day to day operations.  Ms. Duncan suggested 
decommissioned, which the board has also done, the city established a skate park which 
became an issue with vandalism which was then recommended to become safety town.   
 
Mr. Borczuch stated that subsection (5) states “appointments or employment of any 
personnel it deems necessary.”  He indicated that park employees are service department 
employees which he would hire or fire.  He does not feel this subsection is needed.  Mr. 
Thompson asked how this issue is currently handled.  Mr. Bemer stated that this would be a 
budgetary personnel issue; Mr. Borczuch would indicate to the administration that he needs 
additional personnel.  Mr. Thompson stated that he believes that there used to be a part time 
recreation director which ran volleyball and basketball.  Ms. Duncan stated that in the past 
the board has contracted with outside vendors to handle the arts program and flag football 
programs.  Mr. Thompson indicated that this subsection may need to be clarified.  Mr. 
Borczuch indicated that this subsection requires a contract which needs to be signed by the 
Mayor.  Ms. Duncan replied that is correct; this is not an appointment or employment it is a 
contractual issue.  The board recommends contracts to Council for bands and other 
entertainment.  She suggested that this be clarified as to what the park board actually does.  
Mr. Bemer asked if there were rules and regulations for the board.  Ms. Duncan indicated 
that she believes that are in the codified ordinances.  Mr. Thompson stated that he does not 
interrupt this to be directed to the service department.  Mr. Borczuch indicated that it depends 
on who interprets this section; to him he believes this should deal directly with contracts and 
not appointments or employment.  
 
Mr. Borczuch stated that in Section 10.06 states “which plan shall include the location of 
public ways, properties, bridges, schools, utilities, buildings, parks, playgrounds, and 
recreation areas, and the reservation and acquisition of lands therefor.”  He believes this 
language needs to be clarified as well.  Mr. Thompson indicated that he remembers issues 
between Planning Commission, Council and the law director’s interpretation of this section 
regarding who has authority.  Ultimately, Council has the final authority.  Mr. Bemer indicated 
that this is common language in everyone’s Charter and refers to the master plan.  The 
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comprehensive plan is the master plan and some of these specifics usually are mandatory 
referrals.  Mandatory referrals usually pertain to any publicly used or infrastructure issues.  
Mr. Neumann stated that these are all recommendation powers.  Ms. Duncan stated that 
when the city recently went through the master plan process was it presented to planning.  
Mr. Iafigliola indicated that it was presented to planning prior to presenting to Council; as 
Council formally adopts the plan.   
 
Mr. Bemer stated as an example, if City Council is looking to change uses that is usually 
covered under Chapter 11, any of the sections of use in a residential district or multifamily 
district. There is a movement regarding what is called “small cell antenna use” and all the big 
telecommunications people want to put poles all over the place. If Council wants to pass an 
ordinance that is consistent with what’s going on in the general assembly, pending Senate 
Bill 478, the legislation would be read once, referred to Planning & Zoning Commission for 
further studies, take testimony and then complete a report and recommendation back to 
Council.  That is what this section is intended to cover, Planning & Zoning Commission are 
the people that are supposed to be working with this on a regular basis with people who have 
some degree of expertise, either urban planners, or architects, or developers, or people from 
the community that do this in their day job and should have the expertise to tell Council if this 
is good or not.  
 
Mr. Borczuch indicated that clarification may be needed to state that this refers to the master 
plan.  Mr. Bemer replied that in the charter there should be information regarding when the 
master plan should be reviewed.  Ms. Duncan stated that would be five years.  Mr. Bemer 
stated that in the ORC it states a comprehensive plan and that would be your first master 
plan, where do you want to go from here, how frequently you should be reviewing potentially 
development focus areas, etc.  Mr. Borczuch stated that five years seems to be too long with 
everything that happens and all the changes that take place.  Mr. Bemer stated that he would 
suggest reviewing that section of the charter as well.  Ms. Duncan stated that the master plan 
was adopted in late 2016.  Mr. Iafigliola stated that he agrees with Mr. Borczuch, if you wait 
too long it is worthless. Would changing the number of years for reviewing need to be a 
charter change or rather a policy?  Mr. Bemer stated that the master plan process is either in 
the charter or administrative code.  Mr. Iafigliola stated that previous to the latest adoption of 
the master plan was 25 years, it was implemented but not adopted. Mr. Thompson stated 
that it was referred to planning who never took any action.   
 
Ms. Migliorino asked if there was a section in the master plan regarding parks and recreation.  
Mr. Iafigliola stated that there is a section regarding recreation but mostly covers 
maintenance of existing parks.  Ms. Migliorino asked if it was being suggested that a section 
is placed in the master plan for parks and recreation.  Mr. Bemer replied no.  He was 
reviewing the charter to see if there is a section regarding the master plan and how frequent 
that planning process takes place whether its six or seven years.  Mr. Thompson indicated 
that he believes this process is covered in the administrative code and not the charter.  
 
Ms. Duncan stated that Ms. Jones is in physical therapy and has been delayed so she may 
not make this meeting.  
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Mayor 
Mr. Thompson stated that this will be discussed at a later date as the Mayor is meeting with 
residents.   
 
Law Department 
Mr. Bemer stated that this is only one section of the charter that deals with qualifications and 
duties and is standard responsibilities.  Therefore he has no suggestions for any 
clarifications.  
 
MAYORAL RUN OFF ELECTION DISCUSSION 
Mr. Thompson asked if there is a consensus that this issue needs clarification.  Each 
member of the Commission replied yes.  
 
Mr. Thompson asked how this could be clarified.  We discussed a primary but we are non-
partisan. He believes the 2nd Tuesday of September is when the county holds their primary 
elections with a deadline of 90 days prior to that election. So, if there were three or more 
candidates you would have a primary but if there are only two candidates you would not have 
a run off.  Ms. Migliorino asked the Commission wanted a run off.  Mr. Humpal stated that run 
off or primary, whatever you call it, would reduce it to two candidates.  Ms. Migliorino asked 
why.  Mr. Humpal that we would either do that or change it to a plurality to win.  Ms. 
Migliorino stated that no one knew about the second ballot.  Mr. Thompson stated that would 
be eliminated and if three people or five people ran whoever has the most votes wins.  Mr. 
Humpal stated that the only problem with that will be those folks who in a parliamentary type 
move say “what a minute, that’s not right, I only got 27% of the vote out of the eight 
candidates we had and he’s mayor” which would be something we have to live with or create 
an election beforehand that limits it to two candidates and then have a simple majority to win.  
Mr. Humpal stated that if we go with a regular primary election or whatever we want to call 
would that be an expense to the city.  Mr. Thompson replied he does not believe so because 
the county normally runs those elections at certain times of the year because they have to by 
law, so it would not be a special election like the runoff is.  Mr. Humpal stated that would 
save a lot of money for a runoff and having people disenfranchised because they left for 
Florida. He believes it makes more sense to drop it to a 50% plus one win and eliminate the 
lessor candidates in a primary that does not cost the city any money.  
 
Mr. Iafigliola asked when that election would take place.  Mr. Thompson stated that the 
primary would be the second Tuesday of September during the normal course of the county’s 
elections.  Mr. Bemer stated that the language would be similar to a partisan primary but 
would be called a non-partisan primary.  For example, nominating petitions shall be filed no 
later than 90 days before the primary is established by the Board of Elections should there be 
three or more candidates who have filed petitions they shall enter beyond the ballot for the 
non-partisan primary in the city to be conducted according to the calendar of the Board of 
Elections. The top two vote getters shall then run off in the general election to be held in the 
general election in November of that election year.  
 
Mr. Neumann stated that we have a uniquely low threshold for political activity; you only need 
100 signatures for Mayor.  He stated that in Brooklyn you would need 3% of the population 
and in Beachwood it is 2%.  If we are going to have a fairly low threshold what that means is 
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you could have 20 different candidates because it is fairly to become politically active and 
could create some confusion in reality.  He stated that maybe a 3% with plurality makes 
sense, or if we have a higher threshold where it’s more difficult. If you have to get a lot of 
signatures based on the percentage of the city then that creates fewer number of people and 
would prevent that type of scenario where you would have so many people having a political 
voice that it would confuse folks in a plurality focus.   It’s sort of like a ballot, it depends on 
how easy it is to get in versus what is the weeding process later on, like a state school versus 
a private school.  Mr. Iafigliola stated for comparison what is 3% of our voters in our last 
municipal election or presidential election.  Ms. Migliorino asked how many registered voters.  
Ms. Duncan stated that there was 3,000 who voted in the last election but it wasn’t a 
presidential election.  Mr. Iafigliola stated that he is asking for a point of comparison, its 75 for 
Council and 100 for Mayor currently, if we are making a comparison 3% of 3,000 is hardly 
any different, it is not 3% of the population its 3% of the presidential voters in the presidential 
election of the previous presidential term.  Ms. Migliorino indicated that it states “signed by 
qualified electors of the city voting in the last preceding November election,” they did not 
have to vote in the presidential election they could have voted for issues, it is registered 
voters in Cuyahoga County.  Mr. Bemer stated that it covers voters in the general election.  
Mr. Iafigliola stated that his point is that we are not talking about very different numbers.  We 
think since there are 10,000 people in the city you would need 300 but in reality you would 
need 90, so if you went to 3% it would be less restrictive and not more.  Mr. Thompson stated 
that the threshold is not difficult.   
 
Ms. Duncan stated that just listening to that discussion back and forth, the voters who have 
to vote on these charter changes are not going to know anything about this and will find it 
confusing.  So, even if we have a highly educated group she sees the point and respects it 
but she does not think that going to an entirely different type of getting so many petitions and 
hoping to reduce the number of people running she thinks we will have the problem or not.  
The Mayor in this town is paid a decent amount of money so you will have more people 
running, that was the intent.   
 
Mr. Neumann stated the question is due to we narrow it down to two people or let it be an 
open field for four or five people.  Ms. Duncan stated that is personally why she believes a 
primary needs to be held, even if the primary has 10 people, they will get their voices heard, 
some campaigning and Facebook is not on its way out so there will be social media.  Again, 
she personally believes you will get your best candidates for the Mayoral election if you have 
a primary even if there are 15 people running.   
 
Mr. Thompson stated as an elected official and someone who has run for office, the only 
thing from that perspective, if you have a non-partisan primary it means you would have to 
declare your candidacy earlier which does not affect the candidates and if you want to run for 
office the petitions are not an issue. In his perspective, it is not difficult to get 100 or 200 
signatures, in fact when he was running and needed 100 signatures he always obtain 150.  
Declaring your candidacy early may be an issue due to the fact that a decision needs to be 
made 90 days before September which is sometime in June but you will know right away if 
there are more than three candidates.  We have never had more than three that he is aware 
of, but that does not mean that we couldn’t.  He believes that a mechanism should be built so 
if we have four or five we have a weening out process.  He is not opposed to the plurality 
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aspect.  Mr. Humpal stated that he is not in favor of the plurality he is just suggesting to get 
rid of the run off, which is nonsensical, just eliminate other than two candidates for all these 
positions and do that beforehand and then the ballot in November whoever wins wins.  Mr. 
Thompson stated that you could spoil an election if a candidate can get two or three people 
to run even though you know they can’t win, which does happens.   
 
Mr. Iafigliola stated that if there is only two candidates a primary would not be held since 
there is no need.  Mr. Bemer replied yes.  Mr. Humpal stated that all the charters he reviewed 
in order to get rid of the run off stuff is that way in the case where there are two candidates 
there is no need but when you have more than two however many there is then you have the 
primary.  Mr. Thompson stated that we would have to set the deadline as currently the 
deadline is 90 days before the November election so we would have to set the deadline for 
filing to run for Mayor.  When he was on Council the Board of Elections changed it from 75 
days to 90 days.  Mr. Bemer stated that he remembers changing Charters because of the 
Board of Elections change.  
 
Mr. Iafigliola asked if we were only discussing the Mayoral election.  Mr. Thompson replied 
yes.  Mr. Iafigliola asked if this was on the table for council members.  Mr. Thompson replied 
no they are elected by plurality.  Mr. Iafigliola stated that we are doing it under one system do 
you want to have a mixed system.  Mr. Thompson stated that Council-at-Large is three 
places so you could have four or five people running for three seats, which we have had, this 
is one seat which he believes is where the difference is.  Mr. Iafigliola stated that is only got 
at-large what about individual wards.  Mr. Thompson stated that ward council is plurality and 
cannot recall a time when there were more than two running for any ward but is not out of the 
question.  In his opinion he does not believe that a runoff election would be needed.   
 
Mr. Sadlon asked who determines the need for a runoff election, does the city, Board of 
Elections or Ohio Revised Code.  Mr. Bemer stated that the electors in the community as 
they vote on their Charter and your Charter is your guiding document on how you want to 
handle elections.  Ms. Duncan asked if Mr. Sadlon was referring to who determined in this 
last election that one or the other did not receive enough votes, she believes that has to be 
the Board of Elections because they determine when all the votes are counted. Mr. Sadlon 
stated that what Brett is alluding to if we considered the possibility of a 50 plus 1 that would 
then go against the Board of Election because they are determining the runoff based on 
percentage or number of votes out of the whole.  He is not sure how we get to a runoff.  Mr. 
Humpal stated that you need 50% plus one and if no mayoral candidate has that then it goes 
to a runoff.  Ms. Migliorino asked if it could state if we had a runoff could you just eliminate 
the percentage.  For example, if you had 2,000 but the percentage came in as 49% and 47% 
could you just go with the 49%.  Mr. Thompson stated that we could but that changes it to 
plurality of however many people ran.  Mr. Humpal stated that would be the simplest fix.  Mr. 
Humpal stated that he does not see an issue with Council being a plurality vote and the 
Mayor a majority.  In the primary you have all the candidates running for Mayor and then the 
top two run in November and whoever wins wins.  Mr. Thompson stated that he believes this 
is more acceptable than doing it after the election and trying to squeeze it in.  Mr. Neumann 
stated that everyone else does it ahead of time but we do it after so the election is at our 
cost.  Mr. Humpal stated that we also have to do it at the spur of the moment and we have 
four weeks to get everything done.  He thought this was a foolish way to select the Mayor.  
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He believes this needs to be done in advance when everyone knows that there is an election 
coming up, the primary, they vote, the top two win and in November someone wins.   
 
Mr. Iafigliola stated that he would like to think that people know there will be an election in 
November, it’s pretty common, but he believes we would be hard pressed that most people 
would know there an election in September.  One of the arguments against this could be for 
the same reason, we don’t want to surprise people with a December election, with this same 
concept you will get significantly less turn out because there will probably only be one issue 
on the ballot that would relate to us.  Mr. Humpal stated that the only advantage that we have 
now to that is that everyone could be made aware of the September primary election and 
have a chance to prepare for it.  Mr. Iafigliola stated in contrasting with the December one 
there is no question, the only thing he is saying is if you get 500 people who vote in 
September and 2,000 who vote in November that would be a risk we take.  Mr. Thompson 
stated that the candidates will make sure the residents when the election is because it will be 
all over their literature, but, the turnout may not be as high but that is up to the candidates to 
get their people to turn out.  This is no different than a November election.  Mr. Bemer stated 
that he will get a hold of the Board of Elections to confirm that odd number years is municipal 
elections and even is congressional year.  This is a congressional year, primary is in May.  
He will confirm that they have set rules as to what races are going on.  Mr. Iafigliola asked 
what would happen if the primary was held in May rather than September at least then you 
would know that election but then you would have to declare 90 days prior to May.  Mr. 
Humpal stated that he personally has no problem with that because if you know you’re 
running for mayor and should not be a spur of the moment decision.  Mr. Bemer stated that 
the purpose of this is to make sure that the mayoral candidate has at least the vote of the 
majority of the votes cast, the second part is the efficiency of the election so not to have a 
free standing primary that you are paying the entire bill, which is why the city should run it 
when the board of elections holds their primary’s.   
 
Mr. Neumann stated that the plurality concept is you have one election and the person with 
the most votes wins, so, from a sense of communicating to people and everyone knowing 
when the election is the plurality is to create an efficient method the problem you could end 
up getting a candidate that does not have popular support.   
 
Mr. Sadlon stated that he is still confused, we are looking at the primary if and when there 
would be more than two candidates.  Now, if we look at that as one piece how does that 
solve the problem you get the two candidates after this then you get into the election like in 
November of this year and have the same situation with a runoff.  Mr. Humpal stated that 
there would be no runoff because there is only two candidates someone will get more than 
50% of the vote.  Ms. Duncan stated that if there’s a tie then there is a coin toss.  Mr. Bemer 
stated that if there are three or more candidates, you will have a runoff of the top two but will 
be in the general election an is consistent with a primary system that the board of elections 
runs with everything else.  Ms. Duncan stated that the good thing about a primary vote is that 
Cleveland is running a primary vote a good portion of the time so it’s not like people don’t 
know there is some kind of vote going on in September.   Mr. Humpal stated that most of the 
cities he reviewed have some sort of primary prior to the general election.  Mr. Thompson 
stated that if there are only two candidates a primary would not be needed.   
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Ms. Duncan asked if we have reached a consensus.  Mr. Thompson stated that he believes 
the commission has.  Ms. Duncan stated that if a consensus is reached we should discuss 
the language needed.  
 
Mr. Humpal moved to narrow the mayoral candidates to two by a non-partisan primary 
election; Ms. Duncan seconded.   
 
Mr. Iafigliola stated that he believes the motion should include the month the election should 
be held.  Mr. Thompson stated that Brook Park’s lists the second Tuesday of September in 
each odd number year prior to the general municipal election shall be held for the purposes 
of nominating persons as candidates political positions or party’s provided for in this Chatter 
be voted on at the next succeeding regular municipal election.  Mr. Humpal asked if most 
primaries in Ohio are held in May.  Mr. Bemer stated that the congressional primary’s when 
there is a congressional election year primaries will all be done in May.  For example, there 
are lots of judicial races and be mindful that all municipal races are done in odd number 
years.  The Board of Elections tries to have everyone’s elections on the same day.  Voice 
Vote: 7 ayes; 0 nays. Motion carried.  
 
STAGGERING COUNCIL TERMS (if time permits) 
Mr. Thompson stated that the previous proposal in 2000 was distributed.  This would have 
changed all Council terms from two years to four years and was defeated.  Mr. Humpal 
stated that he does not believe the vote was close.  Mr. Thompson stated that he believed 
this would pass.  It seemed that everyone wanted a full time Mayor but kept Council at two 
years.  Mr. Humpal stated that most communities have a four year Council term staggered of 
the communities he reviewed.  Mr. Thompson stated that it makes more sense to stagger the 
terms if we change to four years.  Ms. Duncan stated that she knows why it was voted down 
it is hard to understand.  Mr. Neumann stated that the ballot question is not well articulated, it 
states that the effect of the charter change would be to stagger representation and it sounds 
like people want longer jobs.  The proposed amended change to four years is to have 
staggered representation which is not included in the ballot question.  Mr. Thompson stated 
that it is in the legislation but not the ballot.  Mr. Bemer stated that the ballot language 
regarding this issue was as clear as it would get.  He stated that the law director is supposed 
to give the proposed language which is sent to the Board of Elections and there is a county 
prosecutor who reviews and hopefully agrees with the law director’s proposed language but 
sometimes they do not.  Mr. Thompson stated that the city went through that with the merger 
study but the ballot language did not include the word “study” and we wanted that word 
included.  He stated that information would have to be given to the electorate so that they 
would understand this is not meant to give Council people four year terms but rather stagger 
the terms so you do not lose the institutional knowledge.  Ms. Migliorino asked if we could get 
examples from other cities, Strongsville, Solon, Oakwood Village and see what sort of ballot 
language.   
 
Mr. Iafigliola stated that if you read the previous language what they are asking and what 
they are getting were two different things so you could easily say what’s more important 
having a four year term or staggered term because you could have a staggered two year 
term.  Mr. Thompson stated that is not a possibility because you have to hold the election on 
odd numbered years. Municipal elections are completed in the odd numbered years, which is 
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every two years, so you could not stagger those terms.  He believes this makes sense having 
been a Councilperson and seeing Council change.  Mr. Humpal stated that if we believe this 
is the right thing to do we should place it on the ballot and let the voters figure it out.  Mr. 
Thompson stated that theoretically if someone wanted to run for Mayor you could gather 
seven other people who think like them and get them to run for all the other seats and put 
together a team and run as a coalition because that way if that individual gets elected they 
will have seven people who think the same.  Now, may be only five are elected but that 
would be the majority of the Council, he doesn’t know if that is good or bad but it is a 
possibility.  Ms. Duncan replied it is.  Mr. Thompson stated that if the newly elected Mayor is 
experienced but the five newly elected individuals are not you can control what happens as 
the would take the lead from the new Mayor, right or wrong, because they have no 
experience.  If you stagger the terms you cannot turn over a majority of the Council in any 
one election, maybe in two cycles.   
 
Mr. Iafigliola asked if there were terms limits on Council seats.  Mr. Thompson replied no and 
believes that Bev Smith has the longest term of anyone.  He personally served for 10 years.  
 
Mr. Sadlon asked if there was a possibility of two ward Council persons and one at-large in 
one year staggered commencing 2021 and then two at large and two ward the following year.  
Mr. Thompson stated that this could certainly be done but believes it would be confusing.  He 
does not believe it is so much the at-large versus the wards, most people begin as a ward 
Council representative.  He stated that Council-at-Large position does not give more power 
just means that they were elected by the city and represent the city as a whole.  In his 
opinion it would be easier to do all the at-large positions because they run across the whole 
city and then the separate wards.   He would suggest the at-large terms run with the mayoral 
term.  Mr. Humpal stated that he believes a ballot issue could be created that would be fairly 
simple to understand which states that a certain group would be two year when elected and 
then become four years.  Mr. Neumann stated that he believes the previous language is clear 
but the purpose is not clear.  He remembers this issue coming up and his feeling was that the 
council members wanted four year jobs.  The fact that we are trying to establish continuity or 
the purpose is not conveyed in the previous language.  
 
Ms. Duncan stated that maybe this was the previous problem the language states “provide 
for four year Council-at-large terms” and we do not have four.  The other question would be 
did was this proposal made by Council or a Charter Review Commission.  She stated that 
this may be better if this is proposed by a Charter Review Commission rather than the 
legislative committee of Council.  Mr. Bemer stated that the Commission would recommend 
the amendment to Council who has the duty to adopt and is not subject to substantive 
discussion.  
 
Mr. Thompson asked who would be listed on the legislation on the introduced by line.  Mr. 
Bemer stated that it would be the legislative committee.  Basically, Charter Review would 
indicate their proposed changes and ask that the adopting ordinances be prepared for the 
ballot.  Ms. Duncan stated that she believes that the time is not right for a Charter Review 
Commission to make the previous recommended amendment, which could have been part of 
the issue.  
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Mr. Thompson asked if the Commission believes staggering the terms is an issue worth 
pursuing.  Mr. Humpal believes it is.   
 
Ms. Duncan moved to consider staggered terms as a fourth possibility to the 
recommendations; no second.  
 
Mr. Sadlon asked if the Commission should act first on the proposal of the four year term for 
Council numbers as opposed to two or do we want to remain with the two year Council 
terms.  Ms. Duncan stated that she believes it is important to have staggered terms and the 
only way you can get that is four years.  Mr. Sadlon asked if this was staggered two year 
terms as opposed to four years.  Ms. Duncan stated that you cannot have staggered two 
year terms.  Mr. Neumann stated that the municipal elections are held in odd numbered 
years so you cannot stagger two year terms.   
 
Ms. Duncan moved that the Commission consider changing the charter language for council 
to be four year terms that are staggered; Mr. Humpal seconded.   
 
Mr. Iafigliola stated that he believes it would be wise to figure out how other cities of our 
peers do this.  He can think of a lot of cities that have two year terms so why do they 
continue to do it.  Mr. Thompson stated that the arguments he has heard for two year terms 
consistent of “if I don’t like the guy I can vote him out of office and get someone else.”  Mr. 
Neumann stated that four years sounds like a lot.  Mr. Thompson stated that we have not 
had that issue as a lot of times ther eis only one individual running for office.  Mr. Neumann 
stated that we are all smart individuals and three of us were hung up on the fact that because 
of the way the board of elections uses odd years we cannot have two years staggered.  He 
stated that the motion is having four year terms for the purpose of staggering. This will have 
to be explained to the electorate as well as to not be confused.  Mr. Humpal stated that this 
will need to be well presented and believes it can be.  Voice Vote: 7 ayes; 0 nays. Motion 
carried.  
 
Mr. Iafigliola stated that for the most part he would like to research this issue further.  He will 
vote yes to place the issue on the short list. Mr. Thompson stated that this has been 
discussed in previous years and believes that it would be a better system rather than every 
two years.   
 
Ms. Migliorino stated that she is hopeful that Mr. Bemer can determine better ballot language 
as that will be the key.  Mr. Bemer stated that he will review the previous language.   
 
 
COUNCIL MEETING PRESIDING OFFICER (if time permits) 
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ADJOURNMENT 
Ms. Duncan moved to adjourn; Mr. Humpal seconded.  Voice Vote: 7 ayes; 0 nays. Motion 
carried.  
 
 
Meeting adjourned at 9:02 p.m. 
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